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Topic of the Month: Fresh Starts and Compassionate Hearts

Welcome to the 2022-2023 school year! Each year is an opportunity
for a fresh start for us as educators as well as for our students. We
strive to create environments where our students feel welcome, safe,
heard, and supported. While every school year and group of students
is di�erent, there are some strategies that we as educators can
implement in our classrooms to help ensure a positive culture and
warm environment for all. With that in mind, we wanted to share a
few examples below on how you can start the year o� by building a
culture of compassion in your school.

Modeling
Modeling positive talk and compassion for your students is one of the
best and most impactful ways to teach them why it’s important to
treat others well.

Sharing & Respect
Positive emotional sharing is a crucial part of learning how to handle life situations, and benefits
students as it teaches them about how both positive and negative emotions can be shared in a

positive way. Practice positive emotional sharing and having respect for
others emotions.

(Ex. develop a “formula” for conversation when a student has to accept
an undesired answer such as no, implement a meaningful resolution
process such as a conflict resolution time machine or peace path)

Encouragement
Learning ways to handle emotions and di�cult situations can be tough,
but students can encourage each other with compliments or pointing out
small successes and make the learning process more comfortable. Find
ways to incorporate encouragement into the daily classroom routine.

(Ex. Shout out box, morning meeting compliment activity)

https://www.leaderinme.org/blog/create-peace-path-6-steps/
https://selspace.ca/modules/kind-action/kind-action-junior/giving-compliments/


How can the SEBW Plan help you develop classrooms that support social, emotional,
and behavioral wellbeing for all?

Every school sta� member is at a di�erent level of knowledge and skill when it
comes to meeting the social, emotional, and behavioral needs of students. The
Delaware Department of Education, along with partnering agencies, rolled out
the Social Emotional Behavioral Wellbeing (SEBW) Plan last year to help create a
multi-tiered system of support for individual educators, schools, and/or charter
and district leadership teams to access resources and professional learning.
There is also an opportunity for schools and/or districts to receive support from

MTSS coaches to install, implement, or enhance their practices and systems. You can view our
overview video to learn more. If you have a team who is interested in partnering with the SEBW
team, please complete the SEBW intake survey to connect with us!

Help is Here Toolkit

Delaware’s online Help is Here
toolkit o�ers materials for
educators to provide guidance and
support for curriculum
development related to substance
use and misuse. Schools can use the
resources to help make students
aware. Additionally, resources for
families are available, including ways to recognize the signs of substance use and misuse as well
as conversation starters for talking with their children. Find strategies regarding communication,
building protective factors and prevention along with fact sheets, school announcements, social
media guidance and more. (DDOE contact: Sabra.Collins@doe.k12.de.us)

Building a Culture of Care through Professional Learning

Social Emotional Learning Modules have launched! Register for PDMS TIPSEL-A 30841
DDOE has released social and emotional learning modules, integrating the state’s K-12 SEL competencies.
These are learning modules of the core competencies of social and emotional learning that were developed
by the Delaware SEL Collaborative Core Team with the facilitation and expert knowledge of Dr. Tia Barnes,
University of Delaware, and the technical guidance of the Collaborative for Academic, Social, and
Emotional Learning (CASEL).These modules can be accessed by registering for PDMS Course #30841.
DDOE Contact: Teri.Lawler@doe.k12.de.us

Youth Mental Health First Aid: Register for PDMS TIPSEL-A  29435
One way we enhance our safe and supportive environment is to have general knowledge about mental
health, or mental health literacy. The SEBW Plan o�ers participants the opportunity to increase their
mental health literacy through a course called Youth Mental Health First Aid. This is a 7-hour course that
can be completed in di�erent formats (blended and in-person models). The course is designed to teach
parents, caregivers, teachers, school sta�, and other caring citizens how to help a youth who is
experiencing a mental health or addiction challenge or is in crisis. Upcoming training dates are September
27th and October 25th from 9am-2pm. To register for a YMHFA course, go to PDMS course #29435 or email
adriana.ignudo@doe.k12.de.us.

https://www.doe.k12.de.us/Page/4474#:~:text=Social%2C%20Emotional%20and%20Behavioral%20Wellbeing%20(SEBW)%20Plan,and%20behavioral%20needs%20of%20students.
https://www.youtube.com/watch?v=wD1kvS_n5Dk
https://docs.google.com/forms/d/e/1FAIpQLSeFyPi4EP1BWEbi6l5qzFS_nF0mPppN1cuvGKxfzuSmnI0i2g/viewform?usp=sf_link
https://www.helpisherede.com/talk-2-kids-about-drugs
https://www.helpisherede.com/talk-2-kids-about-drugs
mailto:Sabra.Collins@doe.k12.de.us
mailto:Teri.lawler@doe.k12.de.us
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Back to School Neurologic Trauma-Informed Classrooms: Register for PDMS TIPSEL-S 29145

This 4-hour, pre-recorded, session is available until 9/30/22. The session begins with an understanding of
basic brain science and the recognition of the impact of stress, trauma, and neglect on the brain.  Training
builds to introduce the power of brain breaks and energizers to reset and retool for productivity.
Participants will go through a process that begins with an understanding of basic brain science and the
recognition of the impact of stress, trauma, and neglect on the brain.  Through examples and application of
current brain research, participants will gain hope and practical strategies for overcoming this negative
impact, as well as a recognition of how these strategies will help all students improve learning, behavior
and emotional health.  Expect to leave this training equipped with newfound hope and practical
interventions that can be applied immediately in their roles within the school community. Contact:
teri.lawler@doe.k12.de.us.

Classroom 180 Bootcamp: Register for PDMS TIPSEL-S 29143

This intensive course hosted by Beyond Consequences Institute (BCI) is a deep-dive into the
groundbreaking new book, Classroom180: A Framework for Creating, Sustaining, and
Assessing the Trauma-Informed Classroom.  The Classroom180 Framework is a
comprehensive roadmap of what it means to fully create, implement, and sustain a
trauma-informed classroom from kindergarten through the twelfth grade.  Additionally,
Classroom180 includes an assessment tool, the Classroom180 Rubric, which can be used by

administrators and other specialists who support teachers on the journey of becoming trauma-informed.
In response to the COVID-19 pandemic, this training will be virtual and will provide a blended training with
the majority of the sessions conducted LIVE on the BCI Zoom platform with some course work being done
through our Trauma-Informed Online Academy (TIOA). Each participant will receive a book as well as
login and password to access the TIOA during the training. This 16.5 hour course will include the
following the Pre-requisite online course (1.75 hours), 3- day, LIVE training (11.75 hours), and Online
Coursework & Exercises (3 hours). Contact: teri.lawler@doe.k12.de.us.

Trauma Responsive Educational Practices (TREP) Register for PDMS TIPSEL-R 29955

The TREP course is Delaware Department of Education’s o�ering from those moving from sensitive to
more responsive implementation levels of practice.  There are several job-specific learning modules.  Join
this 12-hour, self-paced learning opportunity to deepen your knowledge of trauma-informed practices
and expand your repertoire of trauma-responsive practices.  Engage with the content as an individual or
with a group by creating your own professional learning community.  Participants will receive registration
instructions for accessing course content.  Register using the attached spreadsheet.  Course is available for
2 months after registration. DDOE Contact: teri.lawler@doe.k12.de.us.

All educators, caregivers, and partners except the ones listed below should begin with Understanding
Trauma and Trauma Responsive Educational Practices – and then complete Bringing Tier 2 Down to
Tier 1 to extend your learning.

● Nursing sta� should begin with Mental Health and Trauma Training for School Nurses and then
complete Bringing Tier 2 Down to Tier 1.

● SRO’s and School Safety and Security Professionals should complete How Security Sta� Can Help
Students Coping With Trauma.

mailto:teri.lawler@doe.k12.de.us
mailto:teri.lawler@doe.k12.de.us
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Teen Mental Health First Aid (tMHFA) Pilot
Up to two Delaware public high schools will be selected to train up to two instructors and
500 teens per site in teen Mental Health First Aid. The cost of sta� training and materials
as well as student materials will be covered through this pilot. One entire grade level at
each selected LEA will receive teen Mental Health First Aid training.

tMHFA teaches teens in grades 10-12, or ages 15-18, how to identify, understand and
respond to signs of a mental health or substance use challenge in their friends and peers.
The training gives teens the skills to have supportive conversations with their friends and
teaches them how to get help from a responsible and trusted adult.

To learn more on the pilot and application process, visit the DOE Bid Solicitation Directory.
Deadline for applications is 4PM pm September 20th.

For questions about the SEBW plan or resources mentioned above please contact Adriana
Ignudo at adriana.ignudo@doe.k12.de.us or (302)857-3304.

To unsubscribe from the monthly newsletter please click here.

https://bids.doe.k12.de.us/#home
mailto:adriana.ignudo@doe.k12.de.us
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